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Why to engage with stakeholders in FES research?
Insights from HORIZON 2021-2022 (EU research)
1. To increase the relevance and impact of the
project
“Outcomes are more demand-driven, reliable and
relevant for society”
2. To develop opportunities for innovation through
co-creation activities
“End-users and intermediates are to be involved not
as an object of study but to use their practical and
local knowledge and entrepreneurial skills to
develop solution and create co-ownership of the
results for (end-users) and practitioners”
3.
https://www.horizoneurope-infodays2021.eu/

To enhance acceptance and scaling up

“This will speed up the acceptance and take-up of
new ideas, approaches and solutions developed”

Why to engage with stakeholders in FES research?
Insights from SINCERE and NOBEL research proposals
1. To promote policy innovations towards a coordinated
Europe-wide incentive system for FES
By connecting actors across sectors and policy levels in
a multi-actor approach, it explicitly explores and
promotes
2. To build up and run a Learning Architecture
Through Cross-fertilization activities from the cases
developed in the projects
3. To enable interactive innovation models
through demand-driven partnerships between foresters,
business, society and research
4. To understand hindering and supporting factors for the
implementation of the identified business models.
Through the analysis of actors and institutions

Why to engage with stakeholders in FES research?
Insights from SINCERE’s stakeholders expectations
1. To increase participation and conflict resolution
• “Create a better dialogue among stakeholders”
• “It is impossible to reconcile totally divergent opinions
of some stakeholders”
• “We have been able to maintain those two groups
involved, even if it has been difficult sometimes”
2. To increase effectivity and to ease implementation
• “To mobilize a specific set of actors that we could get
a efficient and pragmatic PES scheme”
3. To increase knowledge integration and education
• “Many people are not familiar with the concept of
forest ecosystems”
• “Involvement is important to ensure knowledge
transfer in the region”

How to engage with stakeholders in FES research?

Examples of methodologies used in SINCERE and NOBEL
*

Passive involvement in
FES research
Surveys to
assess individual
FES preferences
Surveys to
collect data on
FES demand
and provision

More stakeholder
participation in research
Test innovative
mechanisms
such as Auctions
Workshops to
explain trade-offs
between FES

Workshops to
identify bussiness
models

Active involvement in
FES research

Co-design
event of IA
Crossfertilization
activities

Multi-Actors Groups
to support IA
implentation

* Based on IAP2
framework;
Bammer 2019)

Whom to select? – Insights from SINCERE

Whom to select? – Insights from SINCERE

The process: challenges and enabling
structures
1. Facilitation skills of the coordinator
1. How to manage:
• Past conflicts among stakeholders
• Too diverse opinions/interest to
come to a conclusion

or an external mediator. Genuine
participation. Openness.

2. Communication difficulties because
different levels of knowledge about the
subject and the context

2. Organizing parallel sessions
tailored to different actors needs and
capabilities. Providing opportunities
for both formal and informal
interactions.

3. How to organize and exchange
information in the meetings

3. Bringing in experts’ insights
throughout the process.

4. How to go beyond the particularities
of individual cases/ business

4. Finding enough common ground
for generalizations and scaling up.

The process: different levels of engagement in
SINCERE

The impact: stakeholders’ perceived benefits
1. Strengthening plurality and value of the processes
• Rich exchanges of information
• People pushed to sit together and involvement of “unusual suspects”
• Diversity of stakeholders can give the value to different ES

2. Increasing the stakeholders’ skills and capabilities (learning)
• How to develop the innovation action (PES scheme and design)
• What are FES concepts and different types of PES schemes
• How to organize stakeholder participation
• How and to whom to communicate the importance of FES
3. Increasing the stakeholders’ interactions and resources
• Sharing and dissemination of best practices for FES provision
• Networks connecting innovation actions across countries

Final remarks and lessons learnt
1. It is possible to bridge between
science and practice.
2. Involving different actors help to
understand differences in values,
beliefs and attitudes.
3. If actors feel can shape the innovation,
their engagement increases.
4. Conflicts can arise but can be solved
during the process.
5. The dependence on local contextual
factors. One size do not fit all.
6. Challenges of co-creation: tension
between flexibility and boundaries.
7. Different countries have different
participatory cultures.
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